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The Automotive Industry
In The News

Six Largest Automotive Companies Call on U.S. International Trade 
Commission to End Steel Duties Hurting U.S. Manufacturing

US Auto Makers Trail in Profits 

Foreign brands outsell domestics for first time 

Damage Control 

Auto Plants: Battle to be the best 

Manufacturing execs less confident on economy - poll 

High Oil Prices Met With Anger Worldwide

Supplier Announces Buyouts

Wagoner-Kerkorian battle brewing at GM 

UAW chief: No more concessions for Delphi 

Automakers shove, suppliers push back 

Ford to cut third- and fourth-quarter production 



Key OEM Industry Indicators

Cost Basis Ratings

Global Footprint

Product Mix

Initial Quality



Cost Basis
2005 Profitability of OEMs(1)

2006 © Roland Berger Rothschild
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Cost Basis
Market Cap Per Vehicle
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Cost Basis
Current Labor Cost Penalties

Relief Time Absentees 
Work Rules

 $250 

Active Workers Health 
Care 
$220 

Retiree Health Care
 $490 - $705 

Vacations / Holidays
 $120 - $160 

Average: $1,080 - $1,335

2006 © Harbour-Felax Group



Global Footprint 
Shake-Up In The Ranks
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Global vehicle demand 3% CAGR through 2012

Toyota projected to overtake General Motors as 
the world’s largest seller of automobiles
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Greater China (+9.0%)

South Asia (+8.6%)

C/E Europe (+6.5%)

ME/Africa (+5.3%)

S America (+3.4%)

N America (+1.3%)

W Europe (+0.9%)

Japan/Korea (+0.7%)

• Developed markets will grow at 1/3 the pace of the rest of the world
• Demand diversification in non-mass markets (domestic vs. export) allows for more 

sustainable demand

2.1% CAGR
3.8% CAGR

3.0% CAGR Region (2006-2012 CAGR%)

Global Footprint 
Light Vehicle Production by Region

2006 © CSM Worldwide



Initial Quality
2006 Nameplate IQS Ranking
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Ratings
OEM-Supplier Work Relations Index
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Supplier Key Indicators

Manage Assets & Costs Global Footprint

Platform & Product Mix Excellence in Technology 
& Quality

Customer Mix



The Automotive “Squeeze Play”

2006 © Roland Berger Rothschild

Suppliers
Raw 
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Suppliers

OEMsCustomers

Brand Loyalty
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Stagnation
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Low Cost Car

Proliferation

Platform

Purchasing Cost 
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Vertical Integration
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Pressure on Margins Raw Material 
Prices

Bargaining 
Power



Excellence in Technology & Quality
Factors OEMs Use When Selecting Suppliers

2006 © Planning Perspectives, Inc.
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Cost

Product quality

Technology / innovation

Delivery performance

Service / support 
provided

Overall business 
capabilities
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Third Party View of Selected Suppliers

Healthy Restructuring Distressed

Leveraged

Significant Legacy 
Costs

Bankrupt

Heavy Truck 
Exposure

2006 © Bank of America
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A Financial Comparison of the Stronger Suppliers
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Profitability of Automotive Suppliers 
2000 - 2005

2006 © Roland Berger Rothschild

The profitability gap between low and top performers has further widened over the 
past five years.

Basis: Median of performance-rated suppliers
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Strategies of Top Performers

2006 © Roland Berger Rothschild

There are 12 areas where top performers applied – on average – different 
strategies then low performers.
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portfolio
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